Prospect Town Council
Regular Meeting
Unapproved Minutes
December 1, 2015

Chairman Thomas J. Galvin called to order the regular meeting of the Prospect Town
Council @ 6:30 p.m. The meeting was held at the Prospect Town Hall, 36 Center Street
and began with the Pledge of Allegiance. The meeting was taped.

Members Present: T. Galvin, C. Graveline, Pat Geary, Al Delelle,
S. Pilat @ 7:38 p.m., D. Merriman, Jeff Slapikas, Carla Perugini-Erickson and
L. Fitzgerald

Members Absent: None

Mayor’s Report:

Side Walk Resolutions: Mayor Robert J. Chatfield requested a motion to
approve the grant application for the State of Connecticut Department of
Economic and Community Development in the amount of $125,000.00 for the
Center Street and Columbia Avenue Sidewalk Improvements Projects and to
execute an Assistance Agreement. Motion made by D. Merriman, seconded by P.
Geary to approve the grant application for the State of Connecticut Department of
Economic and Community Development in the amount of $125,000.00 for the
Center Street and Columbia Avenue Sidewalk Improvements Projects and to
execute an Assistance Agreement. After discussion, P. Geary and C. Perugini-
Erickson requested that the Council be more informed of the ‘grants’ that the
Mayor will be considering for the Town. Unanimous.

State Police Contract — Executive Session — Mayor Chatfield requested that the
State Police Contract be reviewed in Executive Session at the end of the meeting.

Town of Prospect Resolution State of Connecticut Certification — New
Resolution by Entity — For Contracts Valued at $50,000 or More. Mayor Chatfield
requested a motion. Motion made by D. Merriman, seconded by J. Slapikas to approve
the Town Of Prospect Resolution by Entity — for Contracts Valued at $50,000 or More.
Unanimous.

Mayor Chatfield advised that the closing for 5 Cheshire Road will be on the 21%
of December, 2015. The Mayor also advised that the current homeowners have 45 days
to vacate the premise while he advised that he had no problem with them remaining
through the winter.

Mayor Chatfield recognized Oliver’s Supermarket for their tremendous response
to the “food’ drive that was held the week prior to Thanksgiving.



Transfers:
Mayor Chatfield requested a transfer from the Contingency Transfer Account by the
Town Council to the following account:

Charter Revision — Clerk $2,000.00
Total $2,000.00

Mayor Chatfield advised that a new line item will be made for the Charter Revision
Clerk. Motion made by C. Graveline, seconded by J. Slapikas to approve the transfer
from the Contingency Transfer Account by the Town Council to the following account:

Charter Revision — Clerk $2,000.00
Total $2,000.00
Unanimous.

Chair’s Report:

Community School Purchasing Update: Chairman Galvin stated that at this
time the purchase of Community School is at a standstill while discussions are still
ongoing between the Town’s Attorney and the Region’s. A discussion took place
regarding repairs to Community School and Regional School District 16 winterizing the
building and draining all the fluids. Council members discussed keeping the building
temperature at 40 — 48 degrees and not draining the building as the school’s insurance
may be terminated if the sprinkler system was drained. Chairman Galvin also questioned
if the Council would like to have a commercial realtor to guide the Council on the next
steps to acquiring Community School. Chairman Galvin questioned if the offer for
Community School should be taken off the table. Council members D. Merriman and P.
Geary advised that they would prefer to wait, not taking the offer from the table and not
to include a commercial real estate agent. C. Perugini-Erickson advised that any repairs
made to the school should be written into the contract for the purchase. C. Graveline
questioned leasing the property. C. Perugini-Erickson suggested moving the process
along by obtaining a short term loan for financing.

Council member Carla Perugini-Erickson left the meeting @ 7:00 P.M. due to a
conflict.

Charter Revision Committee (CRC): Invitation to Town Council - CRC
Meeting 12/10/15: Chairman Galvin advised the Council that they are invited to the
CRC’s meeting on 12/10/15 and if the Council members would advise of any changes
that they would like to see within the Charter. Chairman Galvin stated that he would
like to see a change to the Charter regarding a Council member from being in a
temporary position to be a permanent member of any Board or Commission with a 2/3
approval from the Council.

2016-2017 Budget Process Review: Chairman Galvin advised that Mayor
Chatfield would be receiving the budget requests from the Town Hall Departments earlier
in January so the Council would have time for review before the budget process begins.



P. Geary advised that she would like to have the requests from the Town Hall
Departments before Mayor Chatfield made any changes. J. Slapikas advised Mayor
Chatfield to include all paperwork in the booklet. Chairman Galvin gave the Council a
handout regarding ‘The Budget 2015-2016 Process — Observations, Recommendations
and Requests’. The handout included changes to the budget documents.

Discussion on Subcommittee Appointments: Chairman Galvin asked the
Council if they would consider expanding the Pension & Benefits sub-committee to
Pension/Benefits and Compensation. Chairman Galvin explained that the Compensation
section of the sub-committee would include Section 3.14 —Town Hall employees salaries.
P. Geary suggested to establish a different sub-committee; example Human Resources or
Employee Compensation. Council members suggested asking the Town’s Auditor,
Michael Battista to attend two meetings to answer Council member questions regarding
the budget. P. Geary also suggested creating a sub-committee of a feasibility committee
for Senior Housing. Chairman Galvin asked the Council on which sub-committees they
would like to be on. Council members maintained their place or were added on the
following sub-committees:

Land Use: J. Slapikas, Al Delelle and Larry Fitzgerald

Ordinance: J. Slapikas, Al Delelle and Larry Fitzgerald

Pension & Benefits: P. Geary, C. Graveline, S. Pilat, T. Galvin and
Mayor Chatfield

Employee Compensation: will be decided at the December 15, 2015
meeting.

Guests: None

Public Participation: None

Approval of Minutes:
Motion made by D. Merriman, seconded by A. Delelle to approve the minutes of
November 13, 2015. Unanimous.

Motion made by C. Graveline, seconded by A. Delelle to approve the minutes of
November 17, 2015. 7 Approved/1 Abstained, P. Geary Motion passes

Correspondence:

Town Resolution Department of Economic and Community Development State of CT
dated 12/1/15

Town of Prospect Resolution State of Connecticut Certification — New Resolution by
Entity — for Contracts Valued at $50,000 or More dated 12/1/15

Contingency Transfer Account by the Town Council dated 12/1/15

Town of Prospect, CT Don’t Block the Box Ordinance

Town of Prospect Ordinance regarding Snow Removal and Property Damage

Letter from Jennifer Yoxall of Carmody and Torrance dated 11/16/15 & 3/2/15
Handout from Chairman Galvin The Budget 2015-2016 Process — Observations,
Recommendations and Requests




Contract between the State of CT Dept. of Emergency Services and Public Protection,
Division of State Police Contract Period 7/1/15 to 6/30/17

Motion made by J. Slapikas, seconded by P. Geary to place correspondence on file.
Unanimous.

New Business:

Refunds — None

Transfers — Already Acted Upon

Resignations - None

Appointments — Already Acted Upon

Bids — None

P. Geary requested to add ‘grants’ to New Business. A motion was called for.
Motion made by P. Geary, seconded by D. Merriman to add ‘grants’ to New Business.
Unanimous.

Public Participation: None

Old Business:

Sub-committee Reports — Handouts of the Ordinances ‘Don’t Block the Box’
and ‘Snow Removal and Property Damage’ were distributed to the Council. Theresa
Graveline, 20 Corrine Dr. commented that both of these ordinances were amended. J.
Slapikas of the Ordinance sub-committee advised that he will have new documents
showing the amendments submitted from Attorney Yoxall by the public hearing. A
motion was called for. Motion made by J. Slapikas, seconded by L. Fitzgerald to set a
Public Hearing @ 7:00 p.m. on December 15, 2015 for ‘Snow Removal and Property
Damage’ and ‘Do not Block the Box Ordinance’. Unanimous. Discussion. Motion
made by P. Geary, seconded by Al Delelle to approve the change of the name of the
Ordinance from ‘Do Not Block the Box’ to ‘Prohibiting Blocking an Intersection’.
Unanimous.

Mayor Chatfield requested an Executive Session to review the 2015-2017 State Police
Contract. Motion made by D. Merriman, seconded by P. Geary to add to the Agenda an
Executive Session to review the 2015-2017 State Police Contract. Unanimous. Motion
made by D. Merriman, seconded by P. Geary to convene to an Executive Session to
review the 2015-2017 State Police Contract and to invite Mayor Chatfield to attend.
Unanimous. The Council convened to an Executive Session @ 7:38 p.m.

The regular meeting reconvened @ 7:48 p.m. No motions were made or votes taken.
Adjournment:

Motion made by D. Merriman, seconded by C. Graveline to adjourn the meeting.
Unanimous. The meeting adjourned @ 7:50 p.m.

Rosalyn B. Woffe. (lerk



