Town of Prospect Charter Revision Commission
Anproved Minutes —Regular Meeting
07/14/16

Board Members Present:
Chairman G. Gruber, R. Nash, K. Blinstrubas, T. Galvin, E. Cranney, J. Paulella, P. Krisavage, P. Reed
[Absent: B. Hiscox]

Chairman Gruber calied the meeting to order at 7:00 pm.

Approval of Meeting Minutes: .
Motion by E. Cranney, seconded by P. Krisavage, to approve the minutes of the 5/24/16 Regular
Meeting. All in favor.

Public Participation 1~ none. |

Discuss Recommended Changes to Revised Charter from Town Councii:

Commission members reviewed and discussed the “Approved Amendments by the Town Council to the
CRC recommendations dated July 5, 2106” document provided to the CRC by the Town Council. The
Commission reviewed the impacts to the “actual” language in the draft Revised Charter document.

The following is a summary:

1. Section 2.02 Eligibility: Commission voted all in favor to accept the changes from Town Council.

2. Section 3.02 Presiding Officer: Commission voted all in favor to accept the changes from Town
Council.

3. Section 3.08 Public Hearings and Publication of Ordinances: Commission agrees with the language
requested by the Town Council. The language requested by the Town Council was already in the
document — no change required.

4. Section 3.14 Salaries: Commission voted all in favor to accept the changes from Town Council.

5. Section 5.02 Duties: Commission voted all in favor to accept the changes from Town Council,

6. Section 7.01 Police: Commission voted all in favor to accept the changes from Town Council.

7. Section 7.02 Fire Department: Commission voted all in favor to accept the changes from Town
Council. Additionally, the Commission voted 7-1 to re-instate a paragraph from the Revised Charter:
“The Volunteer Fire Department of Prospect, inc. shall continue to function with members making their

own rules and by-laws, electing their Chief and other officers and members, and otherwise controlling

its own affairs.”

8. Section 8.01 Annual Audit: Commission voted ail in favor to accept the changes from Town Council.

9. Section 8.02 Annual Financial Proposal: Commission voted all in favor to accept the changes from
Town Council.

10. Section 8.03 Duties of the Mayor on the Budget: Commission voted all in favor to accept the changes
from Town Council.

11. Section 10.05 Amendment: Commission voted all in favor to accept the changes from Town Councii.



12. Section 11.01 Conflict of Interest: Commission voted all in favor to accept the changes from Town
Council.

13. Language change throughout document of ‘Consent of the Council’ to ‘Majority vote of the Council’:
Commission voted ali in favor to accept the changes from Town Council.

14A. Section 2.01 General {including sections 6.15, 6.16 and 6.17): Commission voted all AGAINST the
changes from Town Council. The Commission voted all in favor to “Hire and Appoint” the Town Clerk,
Town Treasurer and Tax Collector, rather than elect.

The Commission would like to encourage the Town Council to let this topic go to the voters for a
decision. Give the power to the People to decide.

14B. Sections 6.15, 6.16 and 6.17: Commission voted all in favor to modify these sections to be

consistent with the following modifications: ‘majority vote...", ‘hire and appoint..’, include a ‘hiring
process’ similar to the one described in section 6.19 Land Use Inspector and delete ‘and may remove’.

For example: SECTION 6.16. TOWN CLERK: The Mayor, with the majority vote of the Town Council, shall
hire and appoint, the Town Clerk, who shail be qualified by education and/or experience, and who shall

be paid pursuant to a compensation plan approved by the Council.

When a vacancy arises in said position, the Mayor shall assemble a search and review committee which

shali utilize a statement of the specific duties and responsibilities of the position and shail advertise,

search, and review the gualifications of applicants. The Search Committee shall propose a list of three

{3) gualified persons to the Mayor for his action.

Any Town Clerk who was elected to that Office, shall continue to serve in that Office for the remainder
of their elected term.

Discuss Referendum Questions:

Commission members reviewed and discussed draft “Charter Revision Referendum Questions.
Attached is the revised Referendum questions agreed to by the Com mission.

Aftorney Knott/Santoro to review.

Public Participation 2 — none.

Motion by T. Galvin, seconded by R. Nash to adjourn the meeting at 8:50 pm. Allin favor.

G. Gruber, Chairman




Charter Revision Referendum Questions - DRAFT

1 Shall the Charter be amended to allow the Town of Prospect 1o hire and appoint,
rather than elect the positions of Tax Collector, Town Clerk and Town Treasurer?
O Yes or O No

2 Shall the Charter be amended to include modified financial procedures recommended
by the Charter Revision Commission and approved by the Town Council?
O Yes or O No

3 Shall the Charter be amended to allow the Town of Prospect to hire employees for
compensated positions regardless of their town of residency?
O Yes or O No

4 Shall the Charter be amended to redefine Conilict of interest to include
personal interests in addition to financial interesis?
O Yes or 0O No

5 Shall the Charter be amended to allow the Town Council to enter into leases
and purchase of vehicles and equipment, provided the funds have already been
approved in the Town Budget?

O Yes or O No

6 Shall the Charter be amended to adopt all other changes recommended by
the Charter Revision Commission and approved by the Town Council?
0O Yes or G No
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